SCH4 Mismanagement Meeting Minutes

11 September 2007
Run 1800 aka 6:00 p.m.
Meeting 1900 aka 7:00 p.m.

Deer Park Inn

I haven't a particle of confidence in a man who has no redeeming petty vices.
Mark Twain - 1835-1910

Okay, let me preface this by saying (by way of disclaimer) that I'm doing this from mammary (uh, memory)
as some reproachable wanker stole my notes/scrawlings from the meeting. That, or | half-mindedly left
them laying someplace, but what are the chances that would happen?! In any case, | apologize at the
outset for omissions, misstatements of fact, outright fiction, and/or blasphemous, bald-faced lies.

Attendees: Anal Vice, Eats It Raw, Finger This, Flaming Pickle Licker, Gourmet, Happy Endings, Hot Tub
Slut, I'm Not Gay, Hyper Hand Job, (Little Boy) Blue Balls, Mount Me Faster, Scum Sucking Fecal Feeliac,
The Unalicker, Tight New Twat and Y=Pi. Oh, yeah, MMF's and SSFF's yet-un(Hash)named offspring unit
also attended, but contributed little beyond stealing all the attention and fawning and ooohhhhing and
aahhhing of the Harriettes. Damn, we Harriers hate when that happens.

The next Mismanagement Meeting, for those of you who care to read no further, will be at The Silverton
Café on Tuesday 06 November (Erection Day) 2007. Same Bat time, same Bat channel, same Bat drill...

The meeting was called to disorder pretty much on time (at least for Hashers) at 19:04. Hot Tub Slut
began the proceedings by protesting that the beer that we were purchasing (Warsteinser) was WAY too
good for Hashers, and stated, "lips that touch good beer shall never touch mine."” ...at which point we
ordered numerous additional pitchers of Warsteiner. To quell the whining, we eventually let Slut get a
pitcher of Bad Light, which he savored grudgingly for the remainder of the evening. Okay, seriously, |
think HTS's point was to remind us that we had previously agreed that Hash Cash would buy the beer at
Mismanagement Meetings, especially if we didn't order such expensive beer. Maybe next meeting...

But, now, on with the show!

1. Hash Cash.
Report: Balance, trend, expected expenses, concerns, etc.
Balance is close to a couple grand, as | recall. | definitely remember Gourmet repeatedly asking
Eats It Raw, "DID YOU BRING THE CHECKBOOK?" Maybe we no longer have a couple grand(?).

2. Dabberhashery Update.
a. Inventory: Analversary giveaways, shirts, hats, coozies, eftc.
HTS's Dabberhashery Inventory would be attached if it hadn't been stolen. Slut did mention that
our recent visitor from Phoenix bought two hats and four shirts, his "best day in a long time" (from a
sales perspective, one must presume).

b. 50th Analversary giveaway.
Update from Gourmet re lined bag for wet/soiled Hash gear (aka "a New & Improved Fag Bag").
Gourmet showed us a sample bag (for skunky Hash gear or whatever). Cost will be approximately
$4.00 each, will be for sale for $5.00 each (if there are any left after we grandfather all recent 50th
Analversaries). He will order 48 (right?) yellow-with-purple-lettering bags. Only The Unalicker voted
for maize-with-blue lettering. Additionally, we reiterate that old fag-bags cannot be traded-in (even
in quantity) for a new bag.



c. 200th Analversary jackets (and Trash Bags).
Trash Bags we have. Beyond that, we voted to stick with the same style of jacket for the soon-to-
be (TS) and future Bicenturions. "All of ‘em should look the same.” We are lemmings, after all. |
think Gourmet said that the jacket will NOT be ready next Thursday for TS's 200th (but the Trash
Bag will be (is)).

d. 300th Analversary bags.
I don't recall what the status is re the soon-needed bags. | do recall that everyone wants to stick
with the same bag - it is a cool, functional bag.

e. 400th Analversary giveaway.
Update from Gourmet re cooler decals.
(Are we sticking (so to speak) with the Igloo Playmate®? If so, source & pricing??)
Gourmet has a design for "GAY-RON-TEED PERMANENT ON ANY SURFACE" stickers/decals. We're
still undecided on style of cooler (or whaddever); for evaluation, HTS will bring a cooler to the next
Hash. (Right?)

z. New Stuff? Red Dress item (too late for this year, but plan something "special” for the future, e.g.
next year in conjunction with DH3 or two years hence when SCH4 hosts again)? Other? Have seen
nothing new in some time...

Once we got past I'm Not Gay's suggestion of assless Hash Chaps (oy, the mental picture(s)) (oh,
no, he's NOT gay!) (I'd like to recognize the Senator from He-da-Ho) we discussed looking into
(because we didn't want to "look into" assless Hash Chaps) a vest. We're thinking something
lightweight that can be worn in warmer weather (at least On-After, if not on Trail) on which one can
sport one's patches, pins, miscellaneous tidbits found on trail... The Unalicker recollected that Elvis
might have access to something like what we want; she will contact him before we look elsewhere.

Related to Dabberhashery.: Are we ready if ALL of the following occur on 20 September? (They
will, Hash God's willin’ ‘'n’ the creeks don't rise.)

- Y=Pi 100.

- TS 200.

- Mystic 300.

* Waxy 300.

- AV 400.

- HTS ...grandfather his 400th loot!

See all of the above comments. I'm not going to reHash them here.

Red Dress Hash (this cumming Saturday!).

As noted in the erections (and as has becum "tradition”), Hash Cash will be $10 a HEAD.

- Hares request that there be NO SKIM in order to help cover expenses. (If there would happen to be
excess Hash Cash (HAH!), it would revert to the Hash Cash Reserve.) Historically, $10 has been
sufficient.

- Hares also request a "cushion” of $500ish from the Hash Cash Reserve, in case attendance is below
expectations and/or expenses are above expectations - excess to be returned, of course.

"Okay" on the no-skim. Instead of an up-front outlay of $500 from the Hash Cash Reserve (didn't

sense a great deal of comfort, here), Eats It Raw said that he'll "bring the checkbook™... a more

palatable solution than cold, hard cash. Works for me if it works for everyone else!

On-Secking and Webmeistering.

Kudos to Waxy as On-Sec and Fag Hag as Webmeister! Information dissemination and updates seem
(to me, at least) to be flowing well. Now, if Hares will just get info TO Waxy and Fag Hag in timely
fashions (hint, hint, nudge, nudge).

Here! Here! Harrumph! Harrumph! Bravo! Bravo!!



66. Reminders & Dumb Ass Announcements.

- Regarding beer (beer? BEER!) and running out of same at or shortly after the Circle. Per the SCH4
Guidelines, 7t /s "better to over-provide" and, "when in doubt, overestimate!”

- From The Licking Valley Hash: "When we got to Irene’s Little Bar after the LV Hash on the 26th, we
discovered that their beer tap was broken (GASP!) and there was no draught beer available, and the
next best deal they would give us wasn't half as good as the deal that had been arranged for draught
beer - so we all moved to the Strasse Haus.” Lesson learned. Check-in with your Hash Bar the day of
the Hash to confirm the arrangements as to beer and/or food!

- P.Head will be observing his 700th analversary (!!) in Dayton on 22 September. Sin City Hashers
are encouraged to attend (despite the fact that the Hares are Hot Tub Slut and Golden Showers) to
acknowledge this significant accomplishment. Perhaps include/announce this as an "event” on the
web site.

Yes, we will post this event on www.sch4.com and encourage SCH4 attendance.

67. Hyper Hashes. The Hyper Whores always appreciate suggestions regarding new venues and/or bars
to visit. See HMFIC Hyper Whore HTS (or subservient peon Hyper Whores Eats It Raw, Gourmet, or
(Little Boy) Blue Balls) with your suggestions.

68. Off-Agenda items.

Dumb-Ass Announcements in the Circle. ING noted that by the time we get to this point in the Circle -
usually the last item of "business™ - nobody but NOOOOBODY is paying a lick of attention. Short of just
telling Hashers, “"check the web if you wanna know when the next Hashes are", it is recognized that
Hares may want to promote their Hash in particular, or attendance at a particular event (e.g. P.Head's
700th, above) is to be encouraged. With that in mind, we will TRY instituting Dumb-Ass
Announcements in the Circle at the beginning of the Hash, immediately AFTER the Hares are away.
Beyond that, if a Hasher wants to try to hold the attention of half-minds at the end of a long Apres
Circle... go for it.

Ummm. Were there any other off-agenda items??

69. Next Mismanagement Meeting.
As noted above, The Silverton Café on Tuesday 06 November (Erection Day) 2007. Run the 'hood at
18:00, meeting at 19:00. Send your agenda items to Anal Vice at avsch4@hotmail.com.

Half-mindedly masticated, ingested, digested, and regurgitated for your reading pleasure...
Anal Vice - 14 September 2007
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